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Ladies and Gentlemen, Good Morning:

As the host of the 2014 ICN Cartel Workshop, I would like to extend my warmest welcome to you all in Taipei. We were very impressed by the level of enthusiasm that ICN members showed for this workshop during the registration period.
The ICN is a specialized international body dedicated exclusively to competition law enforcement, and it comprises most national and multinational competition authorities from all over the world. The ICN provides an excellent platform for competition law enforcers and policy-makers to exchange views on issues relevant to various fields, including institutional effectiveness, competition advocacy, and investigative techniques. 
Cartels have been commonly recognized as the heart of competition enforcement since the Cartel Working Group was established in 2004. The Taiwan Fair Trade Commission is very honored and pleased to host such a significant yearly event. Here I would like to thank the co-chairs of Subgroup 2 and the ACCC for their substantial support in our preparation of the logistical aspects of this workshop.  
Some noticeable trends of cartel enforcement over the past decade are worth noting：the proliferation of leniency programs, vigorous enforcement, and increased cooperation between competition agencies. To some extent the 2011 amendment to the Fair Trade Act has been reflective of these global trends. I would like to touch upon some of the recent changes in anti-cartel legislation in Taiwan.  

In considering that modern cartels are becoming more sophisticated and more clandestine, the 2011 revision of the FTA included the adoption of a leniency program. A few years ago, leniency was almost a brand-new concept for Taiwanese companies. A number of high-profile international cartel cases involving Taiwanese companies aroused public attention and kindled Congressional interest to implement a leniency program. 
Experience elsewhere has shown that an effective leniency program could invigorate competition enforcement against cartels. Very soon after the leniency provision came into effect in November 2011, the TFTC received a leniency application related to an optical disc drive cartel. Four foreign companies exchanged information via email and telephone over their quotations for the procurement events held by Dell and Hewlett-Packard between at least September 2006 and September 2009. The TFTC imposed fines to a total of NTD 54 million in this case. The case demonstrated that leniency tools are invaluable when penetrating secret cartels. 
A successful leniency policy can be attributed to various factors. Substantial sanctions are an indispensible element when implementing a leniency program. By recognizing the importance of a deterrent effect, the 2011 amendment increased the potential fines. In accordance with the Fair Trade Act, the TFTC may impose an administrative fine of up to 10% of the total sales income of the company concerned if its conduct is regarded as a serious violation of anti-competitive provisions. In comparison to a fixed statutory cap, the current practice reflects more appropriately the economic dimensions of each company involved in a cartel case.
A company involved in a cartel can also be motivated to apply for immunity from, or reduction of a significant fine when there is a perceived risk of detection. The high probability of detection serves as a catalyst to induce more leniency applications. The TFTC’s statistics show that from 2004 to 2013 more than NTD 6 billion fines had been imposed on 87cartel cases, of which 41 cases originated from complaints by the public or business groups, while 46 cases originated from the TFTC’s ex-officio investigations. In terms of the sum of administrative fines, approximately 97% of the fines were derived from ex-officio investigations. The TFTC not only relies on reactive detection tools, such as complaints or leniency applications, but also dedicates itself to proactive investigations so as to address more complicated cartel cases. 
With the growing integration of the world economy, more and more ant-competitive practices are falling within the jurisdiction of two or more competition authorities simultaneously. It follows that cross-jurisdictional cooperation is now playing a more important role in competition law enforcement than ever before. The joint survey on enforcement cooperation by the ICN and the OECD indicated a 15% increase in the number of cartel cases involving international cooperation between 2007 and 2012. 
Taiwan is a small open economy. Many Taiwanese companies are export-oriented and domestic markets are easily influenced by foreign-sourced disturbances. In this regard, since its establishment in 1992, the TFTC has actively participated in international competition-related activities and has started building trust in bilateral ties, which is an essential element of cooperation. International enforcement cooperation is a lesson that the TFTC is still learning, particularly in substantive issues. However, informal cooperation with international counterparts at the staff level has brought obvious benefits in terms of improving the efficiency of our enforcement efforts. 
Although most competition agencies find that international cooperation is useful for facilitating investigations, we still have a long way to go in tackling the remaining obstacles, such as divergent legal regimes and confidential information exchanges. The theme of the 2014 ICN Cartel Workshop– Enhancing international cooperation in the fight against cartels – absolutely echoes the burgeoning trend toward cooperation in response to practical needs for competition law enforcers.
The duration of this workshop is two and a half days. There are some very interesting issues that we intend to discuss. I encourage my TFTC colleagues to participate wholeheartedly in constructive discussions, and hope that the exchange of viewpoints among competition law enforcers will yield excellent results.

Last, but not least, I would like to thank you all for joining us here. May I wish this workshop the greatest possible success and I hope that everyone finds it extremely beneficial. Thank you!
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